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Initiate discussions about 
career planning

When should supervisors start a discussion 
about careers? It’s important to do so as 
early as possible. It’s usually too late with 
only three months to go, when the student is 
totally consumed with finalising their thesis. 
Remember, some training and development 
needs a significant lead-in time (e.g. for a 
professional accreditation) or might only 
occur on an annual basis. It will also take 
time to develop professional networks and 
contacts. 

Make time to discuss career planning with 
your PhD students. As a starting point, you 
could provide the following list of questions. 
Your coaching can help your PhD students 
to be accountable for actions to plan their 
career.

The gift of coaching 

Advice that supervisors can give to PhD students: instead of a traditional Christmas or 
birthday present from their families, ask for a session with a career coach or professional 
support with interviewing.

Career planning 

Introductory discussion about career planning

What is your ideal career scenario in five year’s time? Where do you want to be working in five years? What 
will you be doing? At what level? Working on what type of projects?

What is your ideal career scenario in three year’s time?

What would you like to achieve in the next year? 

What actions are needed to achieve these ideal scenarios?

What can you start working on now?

What time have you scheduled in your diary for activities to support your career?
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